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MESSAGE FROM
OUR DIRECTOR
Like many Jewish community professionals, I
had never planned on being one. Despite being
a madricha as a teen, and being involved with
Jewish summer and winter camps as a young
adult, a career in the Jewish community world
had never occurred to me. This changed when
I overheard about a position opening up at
Limmud International and decided to seize
the opportunity offered to contribute to the
strengthening of Jewish life in Europe.
After working as a professional within this
environment for a number of years, it became
clear to me that in order to continue to grow
and thrive, today’s Jewish communities required
talented individuals who
not only believed in
Jewish community, but
also had the skills and the
support that enabled them
to provide the variety
and quality of services
necessary to sustain it.

force for a values-driven Jewish life; to provide
Jewish community professionals across Europe
with access to Jewish learning opportunities that
would enrich their practice, and enable them to
feel connected to Judaism and weave that sense
of connection into their community work.
Yesod was founded to serve as a Europeanfocused entity whose goal is to provide European
Jewish community professionals with the skills
they need, as individuals, to grow within their
profession, and to support the development of a
pan-European professional network, all within a
Jewish space and from a Jewish perspective.

Yesod Europe was founded out of a belief
in the power of people, as individuals,
to create significant and far-reaching
positive change in their environments. We
understood that if we wanted to realize
the future possibility of a rich and vibrant
Jewish communal life in Europe, it would
take amazing people, and that these
individuals would require resources.

„

We needed to generate
a shift in how we
thought about Jewish
community professionals,
and how they thought
about themselves; to
start focusing on issues
such as recognition,
professional development,
Sally Berkovic, Chief Executive Officer, Rothschild Foundation Hanadiv Europe
and retention. It also
became clear to me
that we needed to do so within a particularly
Jewish communities are only as strong as the
European context. So many global opportunities
people who lead and engage in them. We must
and organizations focus on Israel and/or the
recognize the value and contribution of lay
US, approaches that are often less relevant for
leaders, and, equally, we must recognize, value,
the various European realities; realities that are
and develop their professionals, as much as
both incredibly varied and surprisingly similar,
we would in other private, public, or nonprofit
sharing elements that are unique to the European workplaces. Inspired, motivated, appreciated,
experience.
and well-trained professional community leaders
will strengthen European Jewish communities.
Another key facet was a focus on Jewish
Yesod Europe acts to give these professionals
knowledge in its broadest sense, as a guiding
the tools, recognition, and opportunities they

need to thrive, in order to help build a field
that all professionals can be proud of and that
outstanding future leaders will seek to join.
Attending Yesod Europe’s retreats for senior
professionals, I see an incredible group of
committed individuals – people at the top of
their organizations, holding the highest level of
responsibility – who often walk in on the first
day holding the burden of their responsibility
on their shoulders. I see them, over the course
of the seminar, sharing their stories, hearing
other stories, connecting, having moments of
breakthrough in their understanding of how
to address an issue, realizing that they are not
alone and that they have others to talk to in
the same situation. Remembering to breathe. I
see their energy and hear their laughter by the
time they leave, and I know that we are doing
something that matters.
Thank you to the partners who established Yesod
Europe: the Charles and Lynn Schusterman
Family Philanthropies, JDC and Rothschild
Foundation Hanadiv Europe. Our appreciation
to JDC and RFHE for their ongoing vision and
support into the future.
Dani Serlin

Send your bread on the waters
and after many days it will
come back to you...
Kohelet (Ecclesiastes) 11:1
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ְ ּ -חמְך ָ עַל
ְ ַ שלּ ַח ל
ַׁ
 כִּי בְּר ֹב הַיָּמִים,ה ָּמי ִם
ַ
ּ אנ ּו
ֶ ָמ צ
ְ ִּת

Yesod Europe facilitates
professional development,
imbued with a Jewish
values perspective, and
expanding the Jewish
knowledge of professionals
in the community. It
fosters a sense of pride in
being a Jewish community
professional and a panEuropean ecosystem in
which they can thrive.

„

Alejandro Okret, Executive Director,
International Programs, JDC

MISSION

OPPORTUNITIES

Our mission is to strengthen Jewish life by training and developing
community professionals across Europe. We invest in individuals to
inspire them to draw upon their skills, talents, and understanding of
Jewish values in their everyday work.

To best meet individual professional development and Jewish learning
needs, we start with a consultation to understand what they are and
help to make a plan. We have a diverse platform of initiatives for
individuals and groups, one-off workshops and intensive courses to
delve deeper, as well as thematic communities of practice. These are
free to access or highly subsidised, making development affordable,
and with dedicated funds so professionals can choose their own
development path for personalized learning and development.

We work together with lay leaders and partner organizations to unleash
the potential of professionals to the benefit of the whole community.
By offering a tailored and inclusive service, we do our utmost to
meet the needs of professionals at whatever stage of their career and
whatever role they perform. Besides our own projects, we provide
access to local training in local languages, ensuring that neither
geography nor time are barriers to professional growth.
By the end of 2023 we aim to have engaged with 750 European Jewish
community professionals in their development.

Whatever is in your power to do, do with all your might…
Kohelet (Ecclesiastes) 9:10

ֲשׂה
ֵ שוֹת בְּכֹחֲך ָ ע
ׂ ֲמצָא יָדְך ָ לַע
ְ ֲשׁר ִּת
ֶ כ ֹּל א
Participants from Poland, Estonia and France, Kaplan Fellows @Yesod Europe Cohort II Seminar, 2019

Communities of Practice & Forums
Training, shared learning, and peer networking for senior management, camp professionals, and
Jewish educators.

Professional Development Fund
Micro funding for training courses in local languages, personalised one-to-one coaching, or a peer
visit to learn from another community.

Jewish Learning Fund
Micro funding for Jewish learning opportunities - individually or in small groups with an educator, or
choose a course with another provider.

Kaplan Fellows @Yesod Europe
Intensive year-long programme for middle-management community professionals. Virtual and inperson programming focusing on management, leadership, community development, and Jewish
learning. Part of the global Kaplan Leadership Initiative.

Virtual Training Workshops & Intensives
Learn from and share with peers on topics such as emotional intelligence and change management,
within a European Jewish community context.

Mentoring
Mentees benefit from the support and experience of a senior professional; mentors learn new skills
and contribute to developing the field of European Jewish community professionals.

Meeting the Need
Over the past five years we have invested in hundreds of professionals
and educators across Europe whose organizations have invested in this
and their communities by supporting their participation in thousands of
hours of learning and development initiatives.
Covid has made Jewish community work more challenging, and the need
to be prepared to address this even more necessary. We have been here
to help professionals gain the skills, knowledge and tools to meet these
challenges now and to plan for a vibrant future.
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diagram below. We invite professionals and educators to engage in an
ongoing journey with us as their responsibilities change and grow. We
can help define whether coaching, a training course or a fellowship
programme are the next steps to becoming the best Jewish community
professional they can be.
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COMMUNITY FOCUS
Germany
Germany's Jewish population now numbers over 100,000 strong in
over 100 communities. Here we meet dedicated professionals from
two leading organizations providing crucial community development
and welfare support. These are the Central Council of Jews in Germany
(Zentralrat) and the Central Welfare Board of Jews in Germany (ZWST).

Marat Schlafstein
Youth and Community Affairs
Officer, Zentralrat, Berlin
Marat, who grew up in Berlin, also was first a
participant in Jewish community programs and
then a volunteer, before going on to work in
the field as a professional. “For me,” says Marat,

Yesod understands
Jewish community and
knows how to combine
professionalism with
Jewish content.

„

“working in the Jewish community is about
creating something for my children; warm and
welcoming, and a space to create memories
that will last a lifetime.” Asked about Yesod, he
answers that for him the organization is about
professionalism, about raising the bar on what
Jewish community work can accomplish and how
they accomplish it. “Yesod reaches out to you, and
really tries to give you what you need for your
own particular path of professional development,
to go to where you are rather than providing
generic solutions.” Through his experience as a
Kaplan Fellow @Yesod Europe, he adds: “I also
appreciate that they always bring the Jewish
touch. Yesod understands Jewish community
and knows how to combine professionalism with
Jewish content.”

Nachumi Rosenblatt
Head of the Department
of Children, Youth and Families,
ZWST, Frankfurt
Nachumi was born and raised in Israel, and his
journey with the Jewish communities in Germany
started when he moved to Berlin as a shaliach of
the Bnei Akiva youth movement. Falling in love
with community work, Nachumi is now head of
the Children, Youth and Family division of ZWST.
Yesod, he says, has been very helpful to him in
two main avenues. The first is summer camps
– through its Camping Community of Practice,
Yesod brought together Jewish community

Laura Cazés
Head of the Department
of Communication
and Digitization, ZWST, Frankfurt

Yesod is also
willing to adapt
the opportunities
it provides to suit
our needs

„

of purpose
to speak with
her direct
supervisor
Born in Munich, Laura has been involved with
about her
Jewish communal settings her whole life; learning
needs and
in the Jewish school until sixth grade, and attending interests – a
summer and winter camps – first as a camper,
process that
then a counselor, and eventually even going on to
ultimately
be camp director. Studying European studies and
led to her journey to assume a leadership role in
psychology at university, Laura never planned to
the organization. “In most Jewish organizations
pursue a career as a Jewish community professional. there is no space for professional growth, primarily
She was drawn in, however, by the offer on the part because they are struggling and lack the resources
of the ZWST to manage a project as a volunteer and and expertise to make it happen.” This, she says,
is where Yesod steps in – to provide exactly those
now, several years later, is a fully-fledged Jewish
resources, expertise, and even the basic awareness
community professional.
of its importance – to make it happen. Yesod is also
willing to adapt the opportunities it provides to suit
Yesod has enabled Laura to truly embrace her
our needs; Yesod staff don’t wait to be contacted,
professional choice. It was her work with a
they reach out to us to see what we need and how
mentor during the Kaplan Fellows @Yesod Europe
to make it work for us.”
programme that gave her the tools and the sense

German Jewish community life supported by Jewish community professionals. Left/centre: Zentralrat. Right: Robert Poticha/ZWST

summer camp staff from across Europe to
brainstorm and share best practices and ideas
on how to create a meaningful and enjoyable
experience for campers despite Covid-19
restrictions. The other aspect that he finds
incredibly helpful is professional development.
“Yesod invests in people,” says Nachumi, “so that
they can then go on to invest in programs.”

Yesod invests in people
... so that they can
then go on to invest in
programs.

„

Anja Olejnik
Community Development,
Zentralrat, Berlin
Originally from Bosnia and Serbia in the former
Yugoslavia, Anja credits the Jewish community
with saving her life, and being an ongoing
source of support and help throughout the war.
As a child and teenager, Anja participated in
JDC programs and was actively participating in
community life in Belgrade and after moving to
Germany she started working for JDC. Last year
she started working for Zentralrat to work fulltime on their community development strategy.

For Anja, Yesod is like an informal HR department,
helping to support the ongoing professional
development of staff in Jewish organizations
in Europe. For example, after reaching out to
Yesod, they facilitated her participation in a
series of sessions on emotional intelligence
and change management, something Anja has
found incredibly helpful as she began building
her team. “Yesod is a real partner in helping us
think about what lay leadership and professional
development might look like. They are a partner
we can trust. Yesod also brings Jewish learning
into professional development, which is new, and
really important for those in the Jewish communal
field,” she adds.

COMMUNITY FOCUS
Bulgaria
In our second community focus, we meet four leading professionals from
Shalom - Organization of the Jews in Bulgaria. Together with their wider
team they help to create thriving community life for the around 5,000
Jews in the community, mostly living in the capital Sofia.

Julia Dandolova
Chief Executive Officer

what she called a “priceless” opportunity to work
with an executive training coach during this
As a young teen growing up in post-communist
“exciting but challenging period,” which helped
Bulgaria, Julia found the Jewish community to
ease her transition into the new position. “Yesod,”
be a central source of support and identity. She
says Julia, “is the only organization that cares so
was active in numerous aspects of community
much for the professional development of each
life, participating in programs for teens and young of my team members. Yes, they offer seminars
adults, and volunteering in many projects. As an
and bigger events, but for me their real added
adult Julia worked in her family business and then value is their focus on the individual needs of
took on the position as Director of JDC’s office
each professional in the community, as they arise.
in Bulgaria, and later the Balkans more generally. They provide opportunities that simply aren’t
After 13 years, Julia was offered the position of
available locally.” “Yesod,” adds Julia, “was the
CEO of Shalom Bulgaria.
first door we knocked on for help. And whenever
we need something, sometimes things we didn’t
even know we needed, they are there. In many
According to Julia, Yesod was instrumental in
ways, Yesod is also our portal to the broader
enabling her to maximize her new role. Reaching
Jewish world.”
out a helping hand, Yesod provided Julia with

Anna grew up in a small town and had little
contact with the Bulgarian Jewish community
until she went to Jewish summer camp at the age
of 16. Inspired by the experience she decided to
“get involved”, and began organizing activities
for the elderly Jews in her hometown. Hadracha
college soon led to leadership roles in summer
camp, and to a professional position, first in the
JCC and then in Shalom Bulgaria, where she has
worked for over a decade.
She is thankful to Yesod for the opportunity to
participate in an in-depth coaching experience,
which she credits with giving her incredibly useful
tools and really enabling her to grow and become
a more confident professional. Anna also
finds the networking opportunities to
be hugely impactful. “When you meet

Jewish Education Director
Born and raised in Sofia, Jewish community
work for Maxim is about redeveloping Jewish
life in Europe. With the fall of communism in the
1990s, the Bulgarian Jewish community began to
come to life, and Maxim, after a stint working in
advertising, decided that this is what he wanted
to be doing. Yesod provided Maxim with the
opportunity to spend a year studying in Pardes
in Jerusalem and he is now Jewish Education
Director at Shalom.

people from other communities, professionals who
are doing what you do, it makes you feel that you
are not alone, that other people have the same
challenges and the same struggles. Equally, it is
empowering to be able to share with them how I’ve
coped and handled these situations.” Anna adds; “As
an HR professional I am always on the lookout for
Yesod initiatives. Those staff members who I send
to Yesod programs always come back on a high –
they come back inspired and empowered, with a
spark inside to try new things and new approaches.”

Those staff members
who I send to Yesod
programs always come
back on a high

„

“Yesod,” says Maxim, “provides us with
opportunities that are custom tailored for each
professional’s particular needs, which we would
otherwise not have access to, or could not afford.”

When Maxim first started working in the
community the discourse was about Jewish
survival. Now it’s about development, “about
creating the kind of Jewish community we want
to have.” For many years community activities
revolved around teachers from the US or the
UK or Israel, who would come and lecture, and
the audience would listen and clap, and that was
it. That doesn’t work anymore. “I want us to be
active. To develop our own ways of participating
in Jewishness. Yesod is part of helping us do that.
We can develop our own tool box, but Yesod is
there to provide help and guidance, to connect
us with other Jewish communities dealing with
these issues in their own ways.

Dariya Melamed
JCC & Camp Director

Anna Mezan
Head of Administration

Maxim Delchev

Dariya has been involved in the activities of the
Jewish community from age five. “Growing up
in a communist country, our parents had some
traditions and rituals learned from their parents, but
no idea what they meant and why they did them.”
It was the children who taught their parents about
Judaism, from participating in activities organized
by the community and transformative experiences
at the pan-European JDC Lauder Jewish summer
camp in Szarvas, Hungary.
In 2016 Dariya participated in a community
professionals’ fellowship programme organized
by Yesod with seminars in Barcelona, Sofia, and
Israel. “This program helped me realize that this
is what I want to do with my life. And it made it
clear to me in very exciting ways that working for
the Jewish community was a profession, and a
field in which I could develop.”
Dariya also participated in Yesod’s Camping
Community of Practice. “At the start of the

Bulgarian Jewish community life supported by Jewish community professionals

pandemic it helped me realize that I was not
alone with all the dilemmas and concerns that I
was dealing with and that yes, I could in fact make
summer camp happen.” “Bringing people together
like that, it really shows you different points of
view and perspectives to coping with challenges.
It had a ‘let’s see what we can do and learn from
each other’ vibe. Yesod wants your opinion and
enables you to share from your own personal
experiences.” “Most importantly, she adds, “Yesod
always keeps the conversation going.”

This program helped
me realize that this
is what I want to do
with my life.

„

SPOTLIGHT

Laila Takolander

Jewish Community Professionals
Across Europe
Beyond our engagement with local hubs of professionals sharing a
commitment to their own learning and development to strengthen their
communities, many individuals from across Europe are also working hard
to bring their best selves to Jewish community life. Meet just a few of
these fantastic professionals from Paris, Stockholm, Tallinn, Budapest,
Rome and Riga.

Philippe Lévy
Director of Youth Action, United Jewish Social
Fund (FSJU) • Paris, France
As head of the Youth Action Department at the FSJU, one
of the three major organizations of French Jewry, Philippe,
tends to take a macro view of things. “Yesod is unique in
many ways. First of all, they bring a very European-focused
yet international point of view. I particularly appreciate the
way they facilitate pan-European communication between
the various communities. For example, in France we made a
decision that it was crucial to open the summer camps and we
figured out how to do so safely and in accordance with French
health requirements. Yesod came to us and pushed us to share
this information with other communities through the Camping
Community of Practice, which we were happy to do and which
was an experience that I think was quite inspiring for us as well.”

Yesod is a role model
and an inspiration.
Every time I talk to
someone from Yesod
I come away energized
and motivated.

„

Philippe also feels that Yesod’s focus on
professionalism is hugely important. “Those
who work in the Jewish community need
to be increasingly professional, to work
with their brains not just their hearts. Yesod
is helping in that process and showing us
that this is a “real” profession, requiring a
particular set of skills, knowledge, and tools;
a profession that offers room to grow and
develop and that you can make a living doing
it.” “For me,” he concludes, “Yesod is a role
model and an inspiration. Every time I talk to
someone from Yesod I come away energized
and motivated.”

Chief Operating Officer, Jewish Community
of Stockholm • Stockholm, Sweden
Laila first spent over 30 years as a lay leader in Helsinki, where she
was born and raised and where she ran her own business, before
relocating nearly five years ago first to Gothenburg and then over
three years ago to Stockholm to become Chief Operating Officer
of the Jewish community. Laila has a deep appreciation for Yesod.
“Some members of my team attend a Yesod program and come
back full of motivation and new ideas, Yesod plants seeds that
continue to grow and flourish.” “Yesod,” says Laila, “instils a spark
and enables co-workers to move out of their comfort zones; to
see the vast possibilities available to them as professionals in this
ecosystem.” Laila sees this professionalism as crucial. “My team
brings their whole heart into this work, but as the world continues
to change, it is incredibly important to also bring in our brains; to
think about community from a strategic standpoint as well. Yesod
is making a huge contribution to this shift.”
Laila also credits Yesod with providing her with opportunities
to meet with her peers through virtual training, for example. “It
is incredibly helpful to be able to network with my colleagues.
Stockholm is the largest Jewish community in Scandinavia. We
are an important partner with much to contribute to others as
well as being interested in learning from them. Yesod is unique
in providing a platform for these types of engagement.” She
also appreciates the way that Yesod imbues everything with a
Jewish perspective. “It is so important to insert Jewish values into
everything we do. To show our children that being Jewish isn’t just
about ritual and heritage, it’s the basis of how we see the world,
of how we treat others, how we treat our planet. Judaism is an
integral part of our daily lives, not something separate from it.”

Participants from Italy and France, Camping Community of Practice Seminar, 2019

Yesod plants
seeds that
continue to
grow and
flourish.

„

Yuka Shterenberg
Director of Communications, Jewish
Community of Estonia • Tallinn, Estonia
Yuka has been working in the Jewish community for nearly
15 years, starting first as a project manager and continuing to
develop professionally, and now holding the position of director of
communications. She first encountered Yesod about two years ago,
when she was invited to participate in the Kaplan Fellows @Yesod
Europe fellowship programme. The experience has been invaluable,
exposing Yuka to other Jewish professionals, enabling her, for
almost the first time, to really engage with a
variety of Jewish texts and gain important tools to
incorporate these texts into her ongoing activities.

It is so important
to be able to meet
professionals
from other Jewish
communities

„

“Yesod was really there for me when I transitioned
into my new position. It was incredibly helpful to be
able to consult with someone on how to structure
and manage this role, which was very new to me.”
Yuka also values the opportunities provided by
Yesod to connect with other Jewish communal
professionals. “It is so important to be able to meet
professionals from other Jewish communities who
live very different types of Jewish lives, and to be
exposed to so many different perspectives. The
experience of just being in the same room (even when it’s a virtual
one, as was the case during much of the pandemic) and talking to
each other as peers about how we see the future of Jewish life was
absolutely inspiring.”

Marcell Kenesei
Director, JCC Budapest – Balint Haz
• Budapest, Hungary

Yesod
functions
almost like
a safety net
for leadership

„

Calling himself a “late bloomer” Jewishly, Marcell grew up in a
completely secular environment. It was not until he was in his teens
that he became aware of his Jewish heritage when he was sent to
the Lauder School in Budapest. Summer camps and activities at the
JCC soon became a staple of his life. After completing a degree in
political science and a fellowship at the Paideia Institute, Marcell was
instrumental in founding and running the Israeli Cultural Institute and
was Director of Centropa Hungary for eight years before recently
becoming Director of JCC Budapest.
As someone in a senior leadership position, Marcell values Yesod for
its ability to connect between people in similar roles. “Participating
in Yesod’s Senior Professional’s Forum was incredibly impactful,”
he says, “an opportunity to share experiences, and see how others
handle similar challenges.” “Yesod functions almost like a safety net for
leadership, connecting people, enabling us to build a fruitful network,
and providing valuable opportunities,” he adds. “Community should
constantly be renewing itself and finding ways to reach out to the
unaffiliated or weakly affiliated. The Jewish community also has a
responsibility to try to contribute to the world through Jewish values.”
Marcell sees Yesod as a true partner in this effort.

Uriel Perugia
Secretary General, Union of Italian Jewish
Communities (UCEI) • Rome, Italy
Growing up in Italy and participating in the activities of the
Jewish community, being Jewish was always an important part
of Uriel’s identity. Still, he says, he never intended to do it for a
living! After completing his degree Uriel worked as an aerospace
engineer for many years, but ultimately found himself looking
for something that felt more meaningful to him. Eventually
making his way to Jewish communal work, Uriel likes the idea
of being part of a more complex system aimed at improving the
present and future of the Jewish world.
Professionally, Uriel’s goal is to continue to raise the standard
of services provided by the community organizations. In his
experience, Yesod offers the kind of individualized support
that improves the level of professionalism among his team,
“providing opportunities that expose his team to best practices
developed all across the Jewish world. Uriel found participating
in the Senior Professionals Forum particularly impactful. “We
are all struggling with the same issues and challenges. It is
incredibly comforting to encounter that in a safe space, among
peers. To put everything you deal with on the table openly
and to know that you are not the only one coping with these
problems; to share among communities’ directors what works or
has worked best, to avoid reinventing the wheel every time.”

Yesod
provides
us with
opportunities
that expose
my team
to best
practices

„

Inna Lapidus-Kinbere
Director, JCC Riga • Riga, Latvia
Growing up in Estonia, as a child Inna took an active part in Jewish
community activities. Moving to Riga 15 years ago, Inna has been
Director of the Riga JCC for seven years. Her first encounter
with Yesod was when she was invited to participate in a retreat
for senior Jewish community professionals. It was an amazing
opportunity to meet and network with peers from around Europe.
“Yesod is a great platform. It fosters personal connections between
professionals doing similar work in Europe,” says Inna.
“More than that, Yesod really gives you a feeling of being seen,
seen for yourself as an individual; they care about you and about
your growth and development. They always reach out and touch
base, and this sense of ongoing support is really important to those
of us who work in the smaller communities.” “We all get burnt
out at times, and what’s great about Yesod is that at those very
points they always seem to be ready to offer something that helps
get you out of that rut, whether it be some type of coaching, or
networking, or even being asked to be a mentor for someone else
– you are exposed to new ideas and new approaches and ways to
bring fresh energy into what you do.” “When I think of Yesod,” she
adds, “I think of being part of a family: a very professional, very
Jewish, and very personally-focused family.”

Yesod really
gives you a
feeling of
being seen

„

CONTACT US TO TAKE YOUR NEXT STEP
info@yesodeurope.eu • www.yesodeurope.eu

